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ENHANCING 
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CONVERSATIONS 
IN EDUCATION 
COMMUNITIES

PARTICIPANTS RECEIVE…
◗◗ The Impact Cycle

◗◗ The Impact Cycle 
Reflection Guide

Designed around the key themes 
of Dr Jim Knight’s 2018 book, The 
Impact Cycle: What Instructional 
Coaches Should Do to Foster 
Powerful Improvements in Teaching, 
the aim of this program is to support 
educators in establishing coaching 
cycles that lead to improved 
teaching, and student learning. 

GCI facilitators have worked in 
partnership with Dr Knight to 
prepare this highly regarded 
program for an Australian and 
New Zealand audience.

This program will primarily be 
of interest to those whose core 
function in schools is to help 
teachers develop their practice.

THIS PROGRAM EXPLORES THE 
FOLLOWING QUESTIONS:
◗◗ What are the partnership principles 

and should I ground my coaching in 
them?

◗◗ What should be my approach to 
coaching?

◗◗ How do instructional coaches identify 
goals with teachers?

◗◗ How should instructional coaches 
go about explaining and modelling 
teaching strategies?

◗◗ How do coaches partner with 
teachers to make adaptations until 
goals are met?

  2 DAY PROGRAM
FOR INSTRUCTIONAL COACHES, PEDAGOGICAL COACHES 
LEARNING SPECIALISTS AND PROFESSIONAL LEADERS

THE IMPACT CYCLE


