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Self-Assessment for Principal Position 

Please complete the following self-assessment.  Please limit your responses to no more than a page for each.  Bullet points are acceptable. 

	Leadership and Leading Change:   Describe a significant change process that you have led and are most proud of. What strategies did you engage and what personal and professional qualities did you bring to the process. 




	Teaching Staff Development:  Growth and development of our quality staff is important at Ponsonby Primary School.  How do you currently inspire and lead a team so that you actively retain staff. 






	Community Engagement: As the Principal, how would you engage with our school community including our Parents at Ponsonby School.  Outline the role that you currently have in this area and how you would continue to grow our relationships and fundraising. 
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