EDUCATION
- group

LEADERSHIP

AUCKLAND

Don’t Miss Out On Our 2026 Workshops!

Explore our workshop line-up for the year, designed to support and inspire educators and
school staff at every level. Places are filling fast, so make sure to book your spot today!

WELLINGTON

CHRISTCHURCH

DUNEDIN

SCAN ME

OTHER REGIONAL

| @ 099530523

ONLINE

@ admin@educationgroup.co.nz

Head of Department (HOD) Leadership

- - - _ 16 & 17 Feb 9 & 10 March 18 & 19 May 23 & 24 March 27 & 28 July
This workshop is for new, aspiring or experienced department leaders.
Specialist Classroom Teacher (SCT) Leadership
This workshop is for Specialist Classroom Teachers. m 18 Feb 23 July

i i i Whangarei - 30 & 31 Jul
Primary & Intermediate Middle Leaders 23 Feb & 23 Mar 7 & 8 Sept 27 & 28 May 27 & 28 July g
This workshop is for newly appointed and experienced Middle Leaders.

2 & 10 Nov Rotorua - 2 & 3 Sept

The Effective Dean
This workshop is for new, aspiring or experienced Deans. 2 & 3 March 11 & 12 March 20 & 21 May 25 & 26 March 29 & 30 July
AP & DP Leadership (Primary/Intermediate .
This workshop is for new, aspiring or experienced senior leaders.
AP & DP Leadership (Secondary) m 28 & 29 April 2 & 3 June
This workshop is for new, aspiring or experienced senior leaders.
Leading Change

This workshop is for Senior Leaders, Principals or Deputy Principals.

COACHING

AUCKLAND

WELLINGTON

CHRISTCHURCH DUNEDIN

OTHER REGIONAL

ONLINE

Essential Skills for Mentors

Tauranga - 18 & 19 May

Coaching in Leadership
This workshop is for new and experienced leaders and teachers.

17 & 18 March
and 26 & 27 May/

MORE INFO/BOOK

This workshop is for Middle and Senior Leaders and anyone who 19 Feb 9 Sept 2 June 29 July Napier - 10 Mar
has completed the Introduction to Leadership Coaching course.
Coaching Skills for Students 24 & 95 Feb
This workshop is for Primary, Intermediate and Secondary Schools.

2 & 3 March Hamilton - 29 & 30 Apr
Introduction to Leadership Coaching 29 & 30 April 11 & 12 May 19 & 20 May 6 &7 May
This workshop is for leaders and teachers. pri Palmerston North -

9 & 10 Sept 21 & 22 May

Four-day workshop.

28 & 29 July
and 22 & 23 Sept



https://educationgroup.co.nz/workshops/being-an-effective-head-of-department/
https://educationgroup.co.nz/workshops/empowering-scts/
https://educationgroup.co.nz/workshops/primary-and-intermediate-middle-leaders/
https://educationgroup.co.nz/workshops/being-an-effective-dean/
tel:+64%209%20953%200523
https://educationgroup.co.nz/workshops/effective-apdp-primary/
https://educationgroup.co.nz/workshops/effective-apdp-secondary/
https://educationgroup.co.nz/workshops/leading-change/
https://educationgroup.co.nz/workshops/essential-skills-for-mentors/
https://educationgroup.co.nz/workshops/students-coaching-students/
https://educationgroup.co.nz/workshops/introduction-to-leadership-coaching/
https://educationgroup.co.nz/workshops/coaching-in-leadership/

COACHING (continued)

AUCKLAND

WELLINGTON

CHRISTCHURCH

DUNEDIN

OTHER REGIONAL

ONLINE

School Administration Professional Growth 5 March Palmerston North - 22 Apr
This workshop is for administration and front office staff. 20 Aug

. : . Napier - 9 March
Managing Challenging Conversations 17 March 13 May 29 May 8 May Tauranda - 20 Ma
This workshop is for senior and middle leaders. 4 Aug urang Y

Rotorua - 4 Sept

Solutions Focus Master Class
Intending participants will already have attended a Growth Coaching International 25 & 26 Aug

programme, either the Coaching Accreditation Programme (Phases 1-3) or
Introduction to Leadership Coaching (2-day).

A COACHING IN EDUCATION CONFERENCE 2026

DAYS 1 AND 2: 5 & 6 August 2026 - Auckland
"Instructional Coaching Done Well" with Dr Jim Knight

DAY 3: 7 August 2026 - Auckland
“The Ripple Effect - Transforming school cultures one conversation
at a time” with Dr Jim Knight, Chris Munro and Alison Spence

PRACTICE, CURRICULUM & PEDAGOGY

EOTC Management & Safety

Book you entry for the full 3-day workshop, Days 1 & 2 or Day 3.

MORE INFO/BOOK

AUCKLAND

WELLINGTON

CFH

X : o ) 27 Feb 8 June 4 May 8 May W
This workshop is for Principals, DP's in charge of EOTC, EOTC
co-ordinators.
Structured literacy: Bring it to life
This workshop is for classroom teachers and m Whangarei - 23 April W
middle leaders Years 4-8.
Science of Learning Palmerston North -
This workshop is for both Primary and Secondary School Principals, Deputy 18 March 8 June 23 April 22 Oct w
Principals, Senior Leaders, Team Leaders, Teachers, WSLs, ASLs .

Whangarei - 27 May
Leading Assessment: Primary and Intermediate 25 & 26 March W
This workshop is for primary senior and middle leaders. m 27 & 28 Aug
AI: Making a Difference to Teaching and Learning m
This workshop is for new, aspiring or experienced senior leaders. 4 May W
The Impact Cycle: Instructional Coaching for Enhancing 687 M 10 & 11 7
Teaching Practice ay une
This workshop is for Senior and Middle Leaders.
; 20 09 953 0523
EDUCATION : O
group [ @ admin@educationgroup.co.nz



https://educationgroup.co.nz/workshops/the-impact-cycle/
https://educationgroup.co.nz/workshops/advanced-coaching-solutions-focus-master-class/
https://educationgroup.co.nz/workshops/structured-literacy/
https://educationgroup.co.nz/workshops/leading-assessment/
https://educationgroup.co.nz/workshops/ai-making-a-difference/
https://educationgroup.co.nz/workshops/science-of-learning/
https://educationgroup.co.nz/workshops/leading-eotc/
https://educationgroup.co.nz/workshops/administration-staff-growth-and-development-workshop/
https://educationgroup.co.nz/workshops/managing-challenging-conversations/
https://educationgroup.co.nz/workshops/coaching-symposium-2025/
tel:+64%209%20953%200523

