09 953 0523

admin@educationgroup.co.nz

2027 Workshops

Places are filling fast, so make sure to book your spot soon!

COACHING AUCKLAND  WELLINGTON CHRISTCHURCH DUNEDIN  OTHER REGIONAL ONLINE

Essential Skills for Mentors 17 Feb

This workshop is for Middle and Senior Leaders and anyone who 19 Feb MORE INFO/BOOK
has completed the Introduction to Leadership Coaching course. 9 Sep

Coaching Skills for Students

24 Feb
This workshop is for Primary, Intermediate and Secondary Schools. MORE IN

Introduction to Leadership Coaching 2 & 3 Mar
This workshop is for leaders and teachers. 4 & 5 May 5 & 6 May 31 May & 1 Jun 17 & 18 May MORE INFO/BOOK
13 & 14 Sep
Managing Challenging Conversations 11 Mar Palmerston North -
This workshop is for senior and middle leaders. 165 16 Jun 28 Jul 19 May 17 Mar MORE INFO/BOOKS
€p

Rotorua - 19 Aug

Solutions Focus Master Class

Intending participants will already have attended a Growth Coaching International
programme, either the Coaching Accreditation Programme (Phases 1-3) or 24 & 25 Aug 24 & 25 Aug 13 & 14 Sept
Introduction to Leadership Coaching (2-day).

MORE INFO/BOOK

@leading Instructional Coaching: Seven Success Factors

Gain the leadership strategies, practical tools, and proven framework to 3 & 4 Mar MORE INFO/BOOK
build a coaching program that creates lasting impact.

@hrowth Talk

23 & 24 Mar

This practical two-day Growth Talk course equips school leaders with the skills
and confidence to make everyday conversations count. Learn how to lead both 27 & 28 Jul
spontaneous and intentional conversations with a coaching approach that
strengthens relationships, builds trust and encourages thinking, progress and
responsibility.
Instructional Coaching: The Impact Cycle 17 & 18 Feb
MORE INFO/BOOK
This workshop is for Senior and Middle Leaders. 24 & 25 May 2 &3 Jun -
3 &4 Nov

ON DEMAND WORKSHOPS

Fundamentals of Coaching, Intensive Coaching Module and Advanced Coaching Practice
Speak to us about booking these workshops.


tel:+64%209%20953%200523
https://educationgroup.co.nz/workshops/essential-skills-for-mentors-2/
https://educationgroup.co.nz/workshops/students-coaching-students/
https://educationgroup.co.nz/workshops/introduction-to-leadership-coaching-2/
https://educationgroup.co.nz/workshops/managing-challenging-conversations-2/
https://educationgroup.co.nz/workshops/instructional-coaching-the-impact-cycle/
https://educationgroup.co.nz/workshops/advanced-coaching-solutions-focus-master-class/
https://educationgroup.co.nz/workshops/seven-success-factors/
https://educationgroup.co.nz/workshops/growth-talk/

LEADERSHIP AUCKLAND WELLINGTON CHRISTCHURCH DUNEDIN OTHER REGIONAL
Head of Department (HOD) Leadership -
MORE INFO/BOOK
This workshop is for new, aspiring or experienced department leaders. 15 & 16 Feb 8 & 9 Mar 17 & 18 May 17 & 18 Mar 26 & 27 Jul
Head of Department (HOD) Advanced Leadership
Specialist Classroom Teacher (SCT) Leadership
This workshop is for Specialist Classroom Teachers. 19 Feb 23 Jul
Effective Middle Leadership Primary & Intermediate 23 & 24 Feb Rotorua - 17 & 18 Au vore i
- MORE INFO/BOOK
This workshop is for newly appointed and experienced Middle Leaders. 9 & 10 Nov 7 &8 Sept 29 &30 Jul 18 & 19 Mar 9
The Effective Dean
This workshop is for new, aspiring or experienced Deans. 17 & 18 Feb 10 & 11 Mar 19 & 20 May 15 & 16 Mar 28 & 29 Jul
AP & DP Leadership (Primary/Intermediate)
; ) - . . 1 & 2 April MORE INFO/BOOK
This workshop is for new, aspiring or experienced senior leaders. p
AP & DP Leadership (Secondary)
This workshop is for new, aspiring or experienced senior leaders.
Leading Change
This workshop is for Senior Leaders, Principals or Deputy Principals. 18 Jun
PRACTICE, CURRICULUM & PEDAGOGY  AUCKLAND  WELLINGTON CHRISTCHURC ONLINE
EOTC Management & Safety 5 Apr W
This workshop is for Principals, DP's in charge of EOTC, EOTC 25 Feb 10 Aug 8 Jun
co-ordinators.
From the Science of Learning to High Impact Teaching
This workshop is for both Primary and Secondary School Principals, Deputy 13 May 17 Jun 9 Mar 20 May @
Principals, Senior Leaders, Team Leaders, Teachers, WSLs, ASLs
Leading Assessment (Primary and Intermediate) @
Empowering leaders to shape assessment systems and to use assessment tools 26 & 27 Aug

to move from evidence to impact. Make the most of the new SMART assessment
tool and how to use it effectively.
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https://educationgroup.co.nz/workshops/head-of-department-hod-leadership/
https://educationgroup.co.nz/workshops/empowering-scts/
https://educationgroup.co.nz/workshops/middle_leadership_primary_intermediate/
https://educationgroup.co.nz/workshops/being-an-effective-dean/
tel:+64%209%20953%200523
https://educationgroup.co.nz/workshops/effective-apdp-primary/
https://educationgroup.co.nz/workshops/effective-apdp-secondary/
https://educationgroup.co.nz/workshops/leading-change/
https://educationgroup.co.nz/workshops/head-of-department-hod-advanced-leadership/
https://educationgroup.co.nz/workshops/leading-assessment-primary-and-intermediate-2/
https://educationgroup.co.nz/workshops/science-of-learning-to-high-impact-teaching/
https://educationgroup.co.nz/workshops/leading-eotc/
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